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Congresbury Parish Council 

Minutes of a meeting of the Finance Committee in the St Andrew’s Room, Old School 
Rooms,  Station Road, Congresbury, BS49 5DX on Thursday 12th December 2019 at 7.30pm. 
 
Present: Cllrs Clarke, Greaves, Hacking and Hill 
In Attendance: Liz Greaves and Alicia Fox 
 
There were 2 members of the public present. 
Public Participation 

 Michael Holder introduced himself as the Treasurer of Congresbury Tennis Club and 
outlined that he was at the meeting in support of the letter sent requesting s106 monies 
towards resurfacing of the 2 main courts. Mr Holder stated that he had been the 
treasurer for the past 4 years. In that time money has been spent patching and cleaning 
the courts but they have not been resurfaced for about 20 years. Now the courts are not 
safe to play on because they are covered in moss, badly pitted, cracked and slippery. 
Quotes have been sought from suppliers and the minimum quote is £20K + VAT. The 
Club has funds of just over £27K and therefore would be able to cover the costs of the 
resurfacing but then the club would not have any contingency funds for other 
emergency repairs such as the floodlights or anything to do with the clubhouse. The club 
is growing with successful ladies, men’s and junior sections playing social and league 
tennis. Currently the club is promoting new initiatives of cardio tennis and walking 
tennis which will increase capacity. The courts need to be resurfaced before the summer 
league and it is hoped with continued maintenance that they will then last 15-20 years. 
The club will not get any support from the Lawn Tennis Association as all available 
funding goes into indoor courts. Mr Holder responded to a question that artificial 
surface quotes had been received and these were approximately an additional £5K. 
There are pros and cons to different surfaces as maintenance varies. Mr Holder finished 
by saying that the funding is required to secure the future of the club and provide the 
best facilities for current and new members. 

 Ian Sheppard stated that he was attending the meeting in support of the s106 
application for the community café and to answer any questions. In addition it was 
noted at the last Full Council that the Community Café will be supported for the next 3-4 
years, Mr Sheppard stated that the New Hall was fully committed to the on-going 
running of the  café. Any funds will go towards the building of the New Village Hall, if for 
any reason it does not go ahead then any funds will go towards community projects. A 
new charity will be set up to administer and manage this. There is surplus as overheads 
are low as the café is run and manned by volunteers and Debbie Fortune does not 
charge for the space. The equipment asked for in the bid will be mobile so if there are 
any changes to premises etc. the equipment can be moved.  
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A G E N D A 

19014 Apologies for absence 
                    Cllr Beyfus  
 

19015 Declarations of Interest 
N/A 
 

19016 Exclusion of the Press and Public 
N/A 
 

19017 Budget 2020/21 
The RFO talked through her circulated report and responded to questions. 
Any changes in bank accounts would need to be considered and agreed for 
the next Financial Year. From the report it was agreed that; 
Cost Centre 102 Civic Neighbourhood Plan has £400 untouched, for 2020/21 
this can be removed and reallocated. 

                             Cost Centre 204 Allotments: Reduce budget down to £1250 as it is a 2 year 
agreement 
Resolved: Members agreed the draft budget for 2019/20 and make 
recommendations above to Full Parish Council on 13 Jan 2020. 
 

19018 Precept 2020/21 
Resolved: That it is recommend to Full Parish Council on 13 Jan 2020 the 
amount of Precept to be increased by 2% in the light of the budgeted 
expenditure and income.  
 

19019 Reserves Policy 
Resolved: That the draft Reserves Policy is amended to remove the figures 
for reserves and to add an Ear marked Reserves of £2,000 for legal expenses 
and another EMR of £1,500 for insurance excess.  The amended policy will be 
sent to the next Full Council meeting for sign off. 
 

19020 Review of Grants 
Resolved: That the following recommendations of changes to the allocated 
budget be recommended to Full Council on 13 Jan 2020; 
a) Budget for Youth Partnership be reduced to £17,500 
b) Millennium Green budget set at £4,500 
c) Library budget increased to £3,500 
d) General s137 grant budget be increased to £4,500 for allocation to be 

agreed at a later date. 
 

Alicia Fox left the meeting 
 
19021 Review of Fees & Charges 

Resolved: That the following recommendation be put to Full Council on Jan 
13th 2020: 
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a. Burial and memorial fees – It was agreed in principle that the fees should 
be increased. A report will be provided for the next Full Council comparing 
other fees charged in the district. This would provide an indication on suitable 
charges. 
b. Charges for hire of Old School Rooms: recommendation that charges 
remain unchanged 
c. Rent for Broadstones Playing Field: Recommend that fees are increased to 
£600 as the Parish Council needs to invest in a tree risk assessment for the 
field. 
d. Rent for OSR garden: Recommend that the rent remains unchanged. 
 

19022 Review of Subscriptions 
Resolved: That all subscriptions to the following organisations are agreed.  
a. ALCA 
b. SW Councils 
c. SLCC 
d. YACWAG 
 

19023 Review of s106 requests 
                    Members discussed the s106 applications received and to consider those to 

be supported and agreed to be sent to North Somerset Council.  
Resolved: The following recommendations would be made to North 
Somerset Council; 
a) That for the allocated amount of £14,000 for ‘increasing capacity of local 

playing pitches at King George V playing fields’ the amount split equally at 
£7,000 for the Tennis Club towards the resurfacing of the courts and the 
Cricket Club for new nets. There would be a condition applied that this 
must be spent by Jan 2022. This is to ensure these projects are carried out 
and any additional funding required is raised. If the projects are not 
completed then the £7,000 would be open for other projects that comply 
with the criteria. 

b) It was noted that the previous motion at Full Council on 14th October 
2019 agreed that £30,000 of the allocated £54,000 be allocated 
immediately and the remaining will remain for emerging projects and 
considered again in 2022. Due to changes from the new Village Hall the 
Finance Committee recommends that this motion is amended to state 
that £40,000 be allocated immediately.  

c) With the allocation increased it was agreed that the following 
recommendations be moved forward and sent to North Somerset Council 
following the Clerk checking that they are eligible for funding; 

i. £14,000 for refurbishment of the Old School Rooms kitchen 
ii. £15,000 for refurbishment of the King George V play areas 

iii. £2,500 for interpretation boards for the Millennium Green 
iv. £8,500 to the Memorial Hall for fire doors. (Since the meeting, 

North Somerset Council has confirmed that this does not meet the 
criteria for funding. Therefore the Memorial Hall will be contacted 
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to ask whether they wish to submit a different project for 
consideration).  
 

                                 It was considered that the application from the New Village Hall did not 
meet the criteria as the funding is for built facilities. (This has been 
subsequently been confirmed by North Somerset Council). 

 
19024 Contract 

Resolved: That the Clerk would retender for the Landscape Services contract. 
The current cleaning company has confirmed that prices will not increase for 
2020 and therefore the recommendation is to renew this contract without 
re-tendering.   
 

 
Meeting ended: 21.45 
 
 
Signed: ………………………………………….       Date: ……………………………….. 

 


