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Abstract 

 

In spring 2014 BDW Trading Ltd (Barratts) made an outline planning application 

to build up to 80 residential dwellings at land off Brinsea Road and behind Silver Street, 

BS49 5EX. Congresbury Parish Council recommended rejection of the application to 

North Somerset Council, who in turn rejected the application. BDW appealed this 

decision, which was heard in October 2015 in Weston – super – Mare. CPC took an active 

role supporting NSC in defending their decision, retaining CPS’s own solicitor and 

counsel. This report collates and presents the views of contributors who were involved 

in the process. 
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A report into BDW Trading Ltd 

 

‘What could be learnt for future appeals?’ 

 

The report is to analyse and present the views of those contributing in trying to 

learn what went well and not nearly so well, based on Congresbury Parish Council, 

Congresbury Residents Action Group and others in handling the BDW Trading Ltd’s 

(Barratts) planning appeal. The overall intention is to learn from this experience and 

any mistakes to improve effectiveness should there be another occasion where CPC is 

called on to defend an appeal. 
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What went well? 

 

Agreement of the key areas 

Agreement of terms of reference ensured everyone agreed and understood clear 

aims. 

 
Identification of the key areas to be covered, such as highways/transport, environment, 

flooding/drainage/sewerage, ecology, communications etc. 

 
Identification of the main weaknesses in the appellant’s plan, what could be attacked 

and, therefore, what is most likely to stop their plan. 

 

 

Effective organisation 

Identified the strengths within the council, community and the group, who was 

good at what and delegated along these lines. 

 

 

Media management 

Appreciated the usefulness of the media and the special skills and understood 

this to make good use of the resource. The message was delivered and kept interest 

high during the length of the appeal. 

 

 

Training for those giving evidence 

The training and coaching of individuals proved highly effective, and though  

allowing those attending the hearings to have a good understanding of what would 

happen, helped them to most effectively present their evidence. 

 

Evidence was very clear and concise, which made a good impression on the Inspector. 
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Legal representation 

 Appointing a local solicitor with local knowledge increased efficiency and saved 

time. 

 

 

Budget 

Agreeing an overall budget to work within with delegated authority to spend up 

to set stages helped the process to flow. 

 

 

Focus 

Ensured that all arguments and presentations were well considered throughout 

the campaign and remained consistent with the objective. 
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What went not so well? 

 

Budget and timescales 

Having agreed a budget and objectives we did not stick to it but used valuable 

time going over the same points in further meetings. This led to paying for an expert’s 

report but missing the deadline for it to be presented. We cannot say whether this 

contributed to missing an opportunity for the Inspector to reject on the grounds of 

traffic. 

 

 

Interaction with other groups 

We were working with NSC and because of their expertise and probable 

duplication of effort, agreed for them to manage the highways objection. NSC’s 

changing stance during the appeal left us without credible defence. We cannot say 

whether this contributed to missing an opportunity for the Inspector to reject on the 

grounds of traffic. 

 

We needed to be clearer on the management of any relationship between CPC and any 

external ‘lobbying’ organisation. Although there is no evidence to the contrary, CPC 

must be mindful of the potential for a conflict of interests and how this can be 

perceived. 

 

Our village resources are bending under the weight of several outline planning 

applications from developers. Parishioners and some groups representing them might 

feel aggrieved if CPC does not apply the same resource in fighting the developer whose 

application they feel is threatening them. We need to ensure CPC communicates that 

it is not anti-development but that every case is considered on its own merits and also 

by as much as CPC finances will allow. 
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Legal representation 

We engaged our own counsel instead of allowing our own local solicitor to do this. 

It meant we did not pick the best one for our needs as we did not have the required 

specialist knowledge. 

 

 

Time 

Running and managing a long-running appeal takes a lot of time and effort and 

other responsibilities can suffer as personnel are working on other projects. 

 

Time pressure led to CPC commissioning and paying for a Flood report because we didn’t 

realise this was not required for an outline planning decision. 

 

 

Finance 

Defending this appeal, particularly by managing and presenting our own evidence, 

was an outstanding success but very expensive for CPC. The Barratts’ application was 

particularly unsuited to the village but it was only because of the CPC’s significant 

financial reserve that enabled the application to be fought in this way. The cost of the 

appeal has depleted the CPC reserve therefore we are unlikely in the near future to be 

able to afford to defend another appeal in the same manner. 
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List of Contributors 

 

I thank the following individuals for their contributions: 

 

 

Liz Greaves, Parish Clerk 

Paul Doolan, Councilor 

Arthur Hacking, Councilor 

Congresbury Residents Action Group 


